COMMUNITY

Intercept 0

Hospital, Crisis, Respite, Peer, & Community Services

Intercept 1
Law Enforcement & Emergency Services

Hotline Warmlines/ Resource Lines )
+  CARE 1-866-752-3451 HOTBHN Crisis Treatment Center * WacoPD Dispatch
National Suicide Prevention Lifeline * Bosque County SO
Texas211 * Freestone County SO

OSAR

VeteransCrisisLine

911 Dispatch/ Emerge

Communications

* Fails County SO
* Hill County SO
* Limestone County SO .

/ Crisis Units
OTBHN Crisis Triage Center
*  24/7/365walkin
* voluntary/involuntary
* LocatedinWaco, Texas
HOTBHN Crisis Treatment Center CRU
* CrisisResidentia Unit-12 Adult beds
* ExtendedObservationUnit-4 beds
HOTBHN Crisis Respite
* 16 Respitebedsfor aduits
HOTBHN Adolescent Respite-Chase

\

Mobile Crisis Response Team
HOTBHN MCOT
HOTBHN/McLennan County Mental Heaith Deputy Program
* 1 deputy-cnlyservesMclennanCounty
HOTBHN SB 292 Program - serves Bosque, Hill, Limestone, Falls,
Freestone

Private Psychiatric/ State Hospitals/ SSLC
Oceans Behavioral Hospital Waco
Waco Center for Youth
* Behavioral Heakh State Hospitalfor
youth
Mexia State Supported Living Center
* State Hospital for IDDforensic
* LimestoneCounty

/ Law Enforcement

McLennanCounty Sherriff s Department, Waco PD,
Baylor PD, TSTC PD, Beverly HilisPD, Woodway PD,
McGregor PD, Hewitt PD, Crawford PD, Lorena PD,
West PD, Brucevilie-Eddy PD, Moody PD, Lacy Lakeview

House

K}Q&r;spite beds for youth ageslS-y
sold

/ Peer Support Services

Peer Support Specialist for:

* HOTBHN Substance Abuse Services

* HOTBHN Reintegration Program

* HOTBHN Veteran’sOneStop
programs

*  McLennanCounty Drug Court and

\ VeteransCourt

Detox and Substance Use Services
Cenikor Foundation- Waco, Texas
* ASAMlevel 4
* Provideswithdrawalmanagement ininpatient setting
(located in Waco, Texas)
MedMark Treatment Centers —Waco, Texas
*  ASAM Leveld
* Opiateaddictiontreatment
Ascension Providence DePaul Center
*  ASAM Level 4
* Substancewithdrawal inpatient facility
HOTBHN Substance Use Services/Family Medicine Clinic
* ASAM Level2
* Qutpatient MAT
BreakThru Medical Withdrawal Management
*  ASAMLeveld
* HillRegional Hospital
* Substanceusewithdrawal (located in Hillsboro, Texas- Hill

( Veterans’ Services County)

* HOTBHN VeteransOne Stop- Waco, ***45AM- AmericanSociety of Addiction Medicine- Criteris usedto
Texas assesslevel of care needsfor individuals with substance usedisorders.

\- DorisMiller VA Center - Waco, Texas

PD, Mart PD, Riesel PD, HiliCounty Sherriffs
Department, Hilisboro PD, Whitney PD, Itasaa PD.
BosqueCounty Sheriff s Department, CliftonPD,
Meridian PD, Falls County Sheriff's Department, Marlin
PD, Rosebud PD, Lott City PD, Limestone County

Sheriff's Department, Groesbeck PD, City of MexiaPD
KossePD, Freestene County Sheriff's Department,

T

Hospitals

Ascension Providence Hospital

* ER

Ascension Providence DePaul Center
* ER

* AdultPsychiagricUnit

Baylor Scott & White Medical Center
* ER

Limestone Medical Center

County

Q“ed City PD, Wortham PD, ’eagueFD.TexasDPS/

Emergency Medical Services

American Medica! Response-Mclennan
County

North BosqueEMS

Care flight- HillCounty

Limestone MedicaiCenter EMS
Fairfield EMS

FallsCounty EMS

*» ER

Parkview Regional Hospital

* 58 bed facility/ER

* ServeslLimestone/Freestonecournties
Hill Regional Hospital

* Hilisboro, Texas—H

. N

Goodall Witcher Hospital
* (lifton, Texas—BosqueCounty

* ER

Freestone Medical Center

* Fairfied, Texas—Freezone County
* ER

Qtommuniw Hospital and Clinic
* ER

County

. ocated in Groesbeck, Texas-Limestone

\

4

Behavioral Health

Heart of Texas BehavioralHealth Network; Heart of Texas Behavioral Heaith Network
Klaras Center for Families-child and adolescent mental health division; Oceans Behavioral
Hospital - Waco, Texas; Ascension Providence DePaul Center- Waco, Texas

Cenikor Foundation- Addiction Treatment Center; MedMark-

Recovery Supports

Housing/Shelter

Jexas; HOTBHN - PATH Program

Mission Wace- McLennan County; Salvation Army - Waco, Texas; Heart to
Addiction Treatment Center; HOTBHN SUD Services Clinic; OSAR; || Home- Heart of Texas Homeless Coalition; Compassion Ministries - Waco,
BreakThruMedicl Withdrawal- Hill Regional Hospital
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INTERCEPT 1

Sequential Intercept Model Map for the McLennan Region, May 2022

Intercept 2
Initial Detention & Initial Court Hearings

Initial Detention
McLennanCountyla
* BillLogueluvenilelustice Center
* HillCountyJa sbero Po
e County Jail- (Liry

yne County lail- (FreestoneC

orH ce Station- (H

County)

stone(

unty)

unty)

o

Booking
Screening Assessment Used:

Impairments.
* HOTBHN provides case management inall 6 county jails.
Continuity of Care (CoC) Query / Care Match:
* COCQueryisconducted at each jail inservicearea

SMI acrosstheb countyjails

* Screening Form for Suicide and Medical/Mental/Developmental

* HOTBHN cross-checks individuals who are positive CCQ match.

* HOTBHN gets MBOW jail matching reports of individ ualsidentifiedy

Initial Court Appearance \
Arraignment
*  Associate Criminal Judge- Judge Virgil Bain

* (Rotatedamong 3 other Justice of the Peace .
(JP=) when Judge Bain is not availabie)
s at each CountyJail: H

escnelounties

K *  Tracks conditions of bond on defendants/

/ Compete Restoration
OCR

Operated by HOTBHN
Capacity: 8 clients

Services: case-management, skills
training, psychiatric services and

competency curriculum

v

* MclennanCountyPretrial Services * Orderruns through defense
* Issuesmagistrates attorney, courtand HOTBHN
* Issuesarragnment \ program manager of OCR
* IssuesPRBonds

Intercept 3
Jails & Courts

Cou

nty Attorn:
The defense attorney fills out an application alongwith theclient for one of the speciaity courts as a means for accessto
services and diversion from jail (Pre-trial intervention, Mental Heakh Court, Veteran's Court, Drug Court).

MH Review Process

/ Courts \
District Courts
CriminalCasesinMcLennancounty are

assignedto:
* 19" DistrictCourt
* 54" District Court-Judge SusanKelly
Treatment Courts
*  McLennan County Mental Health Court-
* Judge DavidHodges
*  McLennan County DWI/Drug Court
* Judge Vikram Deivanayagam
* Veterans Treatment Court- McLennan
County
* Judge GaryColey
* Pre-TrialComponent
* Hill County Juvenile Drug Court

Program

\ * Judge ShaneBrase /

lails
-McLennan County Jail - (McLennan County)
* Medical provider: CORE Heaith providers- MD, NP, RN/LVN
* Mental Health provider: HOTBHN Jail Diversion Team/Psych NP
* Substance use provider: HOTBHN Reintegration Program
-Bill Longue Juvenile Justice Center- (McLennan County)
* Psychiatric provider: 795 Contract with HOTBHN-KlarasCenter
-Hill County Jail - (Hill County)
* Psychiatric Provider: Southern Health Partners-NP
-Bosque County Jail
* Psychiatric Provider: Contracted |ocal medical profession

-Hillsboro Police Station

al

-Limestone County Jail

-Falls County Jail

*  Psychiatric Provider: Southern Heaith Partners- NP
-Freestone County Jail

2 Psychiatric Provider: Contracted |ocal medical professiona

Behavioral Health
Heart of Texas BehavioralHealth Network; Heart of Texas Behavioral Health Network
Klaras Center for Families-child and adolescent mental health division; Oceans Behavioral

Hospital - Waco, Texas; Ascension Providence DePaul Center- Waco, Texas

Cenikor Foundation- Addiction Treatment Center; MedMark-
AddictionTreatment Center; HOTBHN SUD Services Clinic; OSAR;

Recovery Supports

BreakThruMedicl Withdrawal- Hill Regional Hospital

Housing/Shelter

Mission Waco- McLennan County; Salvation Army- Waco, Texas; Heart to
Home- Heart of Texas Homeless Coalition; Compassion Ministries- Waco,
Jexas; HOTBHN - PATH Program
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Sequential Intercept Model Map for the McLennan Region, May 2022

Intercept 4
Reentry

Intercept 5
Community Corrections & Community Supports

INTERCEPT 3

Corrections
Re-entry from TDCJ System

*« HOTBHN Reintegration Program- Can assistindividualswith re-entry
services (help finding job, case-management, housing) after prison.

« Re-entry services are not automatic upon release from TDCJ
System

= TCOOMMI- Connects individualswith psychiatry and case-management
(upon referral and admittance into program) after release from prison.
P

Jail Reentry
HOTBHN Reintegration Program

« 1 Program Manager, 2 caseworkers,
1 peer supportspecialist

* Conduct groups/individual sessions
with incarcerated individuals at
McLennan County Jail.

* Ongoingoutpatient community
case-management after release
from jail for inmates identified with

\SUD/mental health.

Juvenile Reentry

support juveniles to successfully complete their probation.

County JJAEP or DAEP.

placement.

specialized juvenile justice program.

\. TD into less intensive ongoing MH services.

All provided in partnership with HOTBHN- Klaras Center
* Special Needs Diversionary Program (SNDP)- TCOOMMI program for youth who are on probation,

have a mental health diagnosisand are in need of intensive mental health servicesthataimsto

* ENCIRCLE- Wraparound program for youth on probation placed at or re-entering from McLennan

* Commitment Reduction Program- provides intense wraparound programmingto juveniles with
Behavioral Health challenges who are in danger of being committed to TID or another out of home

= Juvenile Justice Core- MH services for youth currently on juvenile probationwho are notina

« Juvenile Justice Transition Team- MH services to youth stepping down from SNDP, CRP, ENCIRCLE and

Probation/ Parole
McLennan County Community Supervision & Corrections
Department
Waco District Parole Office-Texas Department of Criminal Justice
McLennan County Juvenile Probation Department
Hill County Community Supervision and Corrections Department
— Hill County
Hill County Juvenile Probation Department — Hill County
Bosque County Adult Probation— Bosque County
Bosque County Juvenile Probation —Bosque County
Limestone Probation Department —Limestone County
77" Juvenile Probation—Limestone County
Falls County Adult Probation —Fails County
Falls County Juvenile Probation—Falls County
Freestone County Community Supervision and Corrections
Department

Specialized Case Loads
McLennan County Probation Department
* MH Specialized Caseloads
TDCI Parole
= Specialized Caseloads for Individuals with Mental Iliness
(run by TCOOMMI)

Behavioral Health

Recovery Supports

Housing/Shelter

ALINNNINOOD

Heart of Texas BehavioralHealth Network; Heart of Texas Behavioral Health Network Cenikor Foundation- Addiction Treatment Center; MedMark- Mission Waco- McLennan Courty; Salvation Army - Waco, Texas; Heart to
Kiaras Center for Families-child and adolescent mental heaith division; Oceans Behavioral || Addiction Treatment Center; HOTBHN SUD Services Clinic; OSAR; || Home- Heart of Texas Homeless Coalition; Compassion Ministries- Waco,
Hospital - Waco, Texas; Ascension Providence DePaul Center- Waco, Texas BreakThruMedical Withdrawal- Hill Regional Hospital Texas; HOTBHN - PATH Program
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